BEDFORD TY ATHLETI LUB
TUESDAY 10th January 2023 1945

Agenda

e Healthy,Safety, Welfare & Grievances- Attendance of lan Roberts and Lead
Zoe Luscombe (by social media). Review of policy. See attached TTL ZL/IR
diagram attached to email.

Minutes of the Meeting Date

e Agree accuracy

e Matters arising

Reports

e Finance - Preparation for financial plan 23/24. Estimate of spending on PC/M
equipment. Purchase of new club kit, hoodies and vests etc B

e Membership - Presentation of breakdown of membership. Second claim
membership MB
Volunteers -

e Club Standards & Governance - Acceptance of role descriptions. See PB
attached documents on email from PB. Agenda for meeting with Fusion. AA

e Performance/Event Management - Date for coaches meeting and agenda. BT
Coach registers and GDPR. Preparations for track and field fixtures, derision | AA
on entering SAL. Hosting the Chiltern League cross country. AA

e Communication - Dropbox. Archiving emails. Email addresses not PW

working.

Discussion Items

>

AOB
>

Date & time of Next meeting
> Tuesday 14th February. Review, Articles of Association




