BEDFORD & COUNTY ATHLETIC CLUB
TUESDAY 14th June 2022

Agenda

Apologies

Lead

Minutes of the Meeting Date
e Agree accuracy
e Matters arising

Reports

Finance - Changes to reporting accounts to AGM and Companies House
[PC/AA]

* Membership - Progress on chasing up outstanding fees. [MB]

* Volunteers - In development plan.

* Safety, Welfare & Grievances- Acceptance of EA Grievance policy [could be
in articles of association] and process of dealing with complaints. See attached
documents.

* Club Standards & Governance - Changes to ‘articles of Association
[BT/AA],Development Plan [PB/BT]. Agree the GDPR policy

* Performance/Event Management - Lessons learnt from NAL fixture
[CG/AA/BT]. Athlete and Coach Pathways [All]

* Communication - Newsletter

Discussion Items

>

AOB
>

Date & time of Next meeting
>




