BEDFORD & COUNTY ATHLETIC CLUB
TUESDAY 13th September 2022 1945

Agenda

Apologies

Lead

Minutes of the Meeting Date
e Agree accuracy
e Matters arising

Reports

Finance -

* Membership -

* Volunteers -

* Safety, Welfare & Grievances- Appointment of Welfare Officers. Update on
grievance AA

* Club Standards & Governance - Review Development Plan PB/BT, Changes
to ‘Articles of Association’ [BT/AA], Acceptance of Inclusion Policy (to include
GDPR) PB, Review the 1-2-1 Coaching Policy. Role description for Health and
Safety Officer.

* Performance/Event Management - Preparations for Beagles, Indoor training,
League AGMs, Cross Country and Road Running entries. Discuss the athlete
pathway model.

e Communication - Update on changes to the website

Discussion Items

>

AOB
>

Date & time of Next meeting
>




