BEDFORD & COUNTY ATHLETIC CLUB
TUESDAY 13th December 2022 1945

Agenda
CLUB KIT - Tina Blackwell to present options for extra kit.

Apologies

Lead

1 | Minutes of the Meeting Date
e Agree accuracy
e Matters arising

2 | Reports

e Finance - Monthly report. Planning for next year's budget.

e Membership - Monthly report. Second claim membership policy.

e Volunteers - Progress on finding volunteers to look after reception.
Arrangements for Alex and Rosemary’s lunch.

e Healthy,Safety, Welfare & Grievances- Set dates for officers to attend
executive meetings.

e Club Standards & Governance - Acceptance of Health and Safety Policy
(previously circulated by PB) Meeting with Fusion. Review of Development
Plan.

e Performance/Event Management - Finalising Dates and leagues for next
Summer. Date for next Coaches Meeting. Progress on purchase of
equipment.

e Communication - Newsletter

3 | Discussion Items

> Acknowledgement of the deaths of Brian Webb and Fred Wooding.

4| AOB
>

Date & time of Next meeting
> Tuesday 11th January




